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Candidates are required to give their answers in their own words as far as practicable.

Attempt Al questions.
The figures in the margin indicate Full Marks.
Assume suitable data if necessary.

Explain the importance of organization in the society. Define the term informal
Organization.

Explain behavioral management approach theory. What are the basic skills and function
required for management?

. What advantages does joint stock organization has over partnership organization? Explain

the features of line organization.
Explain the role of purchasing and marketing departmei}t in the organization.

5. Explain the role of persomnel management in the organization. Why do we need

9.

manpower planning in the organization.

What do you mean by incentives. Explain the different factors affecting the wage/salary
structure.

Define the term motivation and explain different technique of motivation.

Describe Trait Approach of Leadership. Explain the Vroom's Expectancy theory of
motivation.

What are the qualities of a good leader? Explain the term entrepreneurship.

10. Define the term MIS. Explain the value of MIS in the planning process.

[4+4]
[8]

{4-+4]

[4+4]
[4+4]

[4+4]
[5+3]
[3+5]
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v" Candidates are required to give their answers in their own words as far as practicable.
v’ Attempt All questions.
v The figures in the margin indicate Full Marks.
v' Assume suitable data if necessary.
1. Define organization. What are the roles of an organization for professional growth and
development of an employee? Do we need informal organization indeed? [2+4-+2]
2. What are the function of Management? Briefly explain the features of scientific
management theory. [4+4]
3. What is the significance of Human Resource Manager in modern organization? Elaborate
how HR manager would implement Scientific Management Approach? ' [4+4]
4. Define the term Marketing. Explain the importance of Marketing in an Organization. [3+5] -
What are the functions of personal management? How wages are calculated? [5+3]
6. What kind of salary and benefits do you expect when you join an organization? Explain
interviewing process. [5+3]
7. What do you mean by motivation? Why is the theory proposed by Maslow on hierarchy
of human needs called satisfaction progression process? Explain with examples. [3+5]
8. What is the difference between a leader and manager? How do you want to pursue your
career in future? What are the challenges for a good leader in modern times? [4+2+2]
9. Describe Democratic Leadership style. Explain Behavioral approach of leadership. [4-+4]
10. Write short notes on: (Any two) : [4+4]

a) Manpower planning
b) Organizational structure ; ’
c) Satisfaction progression Vs Frustration Regression Process
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v' Candidates are required to give their answers in their own words as far as practlcable
v’ Attempt All questions.
v’ The figures in the margin indicate Full Marks.
v’ Assume suitable data if necessary.
1. Define organization and management. What are the principles of organization? [2+6]
2. Describe various roles for a manager to play in an organization. Bneﬂy mention the
different models of management. [4+4]
3. What advantages does Joint stock Organization has over 'Partnership Organization?
Explain the features of line Organization. [4+4]
4. Draw an outline of purchasing process for an organization. What are the challenges for .
marketing of software products in Nepal? [4+4]
. _lExplam the ‘role of Personnel Management in the orgahiiation. Why do we need
‘manpower planmno in the organization? : [4+4]
©6.. How do you see the significance of .Blake and Mouton’s managerial grid for
~ organization’s growth? Explain. ' [8]
7 Define Motivation. Explain the features of Maslow’s hierarchy of needs. : [3+5]
8. Describe the role of entrepreneurship in the development of IT sector in Nepal. What are
- the risks and challenges for an aspiring entrepreneur in Nepalese IT sector? . [5+3]
9. What is the relationship between computers and management information system?
Explain how information systems can be organized in proper way? [2+6]
- 10. Define the term MIS. Explain the value of MIS in the planning process. | : [3+5]
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. with figure.
© What is the importance of Personnel Policy in an organization? Discuss pros and cons of

Candidates are required to give their answers in their own words as far as practicable.
Attempr All questions.

The figures in the margin indicate Full Marks.

Assume suitable data if necessary. ~

Define Formal and Informal organization. Discuss on principles of organization. [2+6]
Why is there a need for different levels of management? What are the managerial skill a
modern manager needs to be equipped with? [4+4]
What are advantages of line and staff organization over line organization and functional
organization? Explain committee organization and its types. [4+4]

Suppose you are chief executive officer (CEO) of a software company. Which type of

ownership would you prefer? And why? Suggest suitable organizational structure for it
[4+4]

¥ referral approach for manpower recruitment this competitive world. [4+41
Explain how Vroom insists on importance of reward through his VIE theory for
motivation. _ R 81
What do. you mean by human need? How is need used for motivation? Explain the
Herzberg's hygiene theory of motivation. : [2+2+4]
Describe why you would / or would not undertake a startup after graduation. What are the
risks and challenges for an aspiring entrepreneur in Nepal society? [5+3]

10.

Having spent more than 3 years in a particular college/campus of yours, what are the
recommendations you wish to propose to the college management for the future
improvement that would it turn boost up overall academic performance and image of the

college? _ [8]
Briefly describe about the information support required in different functional areas of
management. o [8]
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Attempt Al questions.
The figures in the margin indicate Full Marks.
Assume suitable data if necessary.

AN
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organization?

Candidates are required to give their answers in their own words as far as practicable.

. Define organization. Why do we need organization? Can we sustain without

[2+3+3]

2. What are the functions of management? Explain different levels of management? What

are the qualities of good manager?

[3-+2+3]

3. What is difference between Administrative Management Approach and Behavioral
Management Approach? What is the rationale for Scientific Management Approach?

4. Discuss on different steps for formation of Joint Stock Cdmpany. Explain the merits and

- demerits of Committee organization.

‘motivation.

. \Explai_n Blake's and Mouton's managerial grid? Describe different leadership approach?

8. What is entrepreneurship? Why is there need for promotion of entrepreneurship in

developing nation?

9. Describe how you envision yourself as a leader in the future professional career. What are

the qualities of a good leader?

fWhat is personnel management? What must a good personal policy include?

6. Differentiate between attitude, group and executive motivation. List the techniques of

[4+4]

[4+4]

[8]
18]

[8]

[4+4]

10. Describe how data and information are used in an officer. What is the difference between
Decision Support System (DSS) and Management Information System (MIS)?

Fgck

[4+4]
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v" Candidates are required to gwe their answers in their own words as far as practlcable
v Attempt All questions. _
v’ The figures in the margin indicate Full Marks. | e v Ny
v Assume suitable data if necessary. | ' P , e o, =y
1. Describe the role of organizations for human civilizations? What are the characteristics of
~ an orgamzauon for business operations? . [4+4]
2. State and define various levels of management. What are the various skills necessary to
be an efficient manager? . [4+4]
3. Which type of organizational structure is best suited for a temporary engineering prcuect?
Present your logic. . [8]
4. Define the term marketing and why marketing is 1mportant in an orgamzatxon‘? . 8]
5.. What is the role of interview in manpower hmng process? What is difference between
> wage ‘and salary? What is an incentive and why is it needed? - [3+3+2]
6. 4What do you understand by the term Motivation? Explain Herzberg’'s Hygiene
. Meintenance Theory. [3+5]
. What is Leadersh1p‘? In your opinion, which type of leadership is most efficient in Nepal?
Present your views and logic. . [3+5]
8. What is the nnportance of entreprencurship for national economy in Nepali context?
_ What is the significance of law enforcement for entrepreneurship? : , [4+4]
'9. Differentiate between a Boss and Leader in terms of various Leadershlp styles you have -
‘ studied. (8]
10. What are the Objectives of Case study" Explam the needs, function and importance of
MIS in organizations of today’s modern world. . [4+4]
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Candidates are required to give their answers in their own words as far as practicable.
Atte _%All questions.

«&w f res z%@e %%gm m@z’z&m‘e'

. Define the term organization. What impact do different organizations have over our
" [3+5]

5001ety‘7

Which Management theory is best suited for the organizations in Nepal?

3. Explain the features of Partnership Organization. What difficulties can a Partnership

Organization possibly face?

How important is Marketing in business? What are the different methods of Purchasing?

5. Define Personnel Management. How important is discussing Personnel Policy/Employee

;Handbook to newly hired employee?

. What do you mean by incentives? Explain the d1fferent factors affecting the wage/salary

; structure

;,Deﬁne the term Motivation and explain Maslow’s theory of motivation.

8. Define the term leadership. Which leadership style is appropnate in the engineering

10.

project? Comment.
Define the term Entrepreneurship. Explain entrepreneurship characteristic.

Define the term MIS. What do you mean by website? Explain the role of computer for

[8]

[3+5]
[4+4]

[3+5]

[3+5]
[3+5]

[3+5]
[3+5]

management information system. [2+2+4]
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v Candidates are required to give their answers in their own words as far as practicable.
v Attempt All questions. L
v The figures in the margin indicate Full Marks. - e
v Assume suitable data if necessary.
1. Why do we need organizations? Describe the principles of an organization. [4+4]
2. State and explain the different levels of Management. What are the basic skills required
for Management? | [4+4]
3. What is the difference between Scientific Managemerit and Management Science? H?W 7
" do Taylor's principles illustrate importance of Scientific Management for production !
processes? [3+5]
4. Which organization structure is more suitable to engineering project? Discuss with your
- “logic. - _ (8]
. Explain the different methods of Purchasing. Why is advertising one of the best form of
~ Marketing? - : 7 - [5+3]
: 6 What is the difference between recruitment and hiring? Why do we need incentives in an
-~ organization? : : o [4+4]
7. What are the different factors that affect wage / salary structure? Explain different
methods of Training Manpower. : S : [4+4]
8. What is the difference between theory 'X' and theory 'Y'? Explain on the basis of different
theory of motivation. (8]
9. Describe Autocratic. Leadership'  Style. Explain-' the different cha.racteristics of
Entrepreneur. [3+5]
10. If you are asked to prepare the case study considering the planning horizon, leaderstﬁp,
motivation and human resource development. for either Nepal Electricity Authority or
Nepal Telecom to improve the existing performance of these institution. How do you .
prepare case study following its structure? : v (81

sk sk ok
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v' Candidates are required to give their answers in their own words as far as practicable.

v Attempt All questions.

v’ The figures in the margin indicate Full Marks.

v Assume suitable data if necessary.

1. Explain the term organization. Explain the difference between F ormal and Informal

organization. [3+5]

2. Define the term management and explain the function of management. ' [3+5]

3. What advantage does Behavioral Management theory has over Scientific Management 7

- Theory. Explain in detail. - 8]
4. An organization may change its form of ownership. Explain this with some examples. [4+4]

5.. Explain the importance of marketing in modern business. Salesmanship is an important

4 - ingredient of marketing. Do youagree with this statement? ‘ _ [4+4]
6. Why is personnel Policy necessary to be dlscussed? Discuss the importan_ce of Manpower :

- Planning. - , o [543]
7. What is difference between appropriate and inappropriate hurnan resources? List out | ,
.. some ided to elaborate them concerning with "Human Resources Management". - [8]

- 8. Discuss the role of management in Motlvatmn Explain McGregors theory X and
theory Y. S [3+5]
9. Entrepreneurship is not only the creativity of entrepreneur but also strongly need the
conducive environment for entrepreneurship. Elaborate with your logic. A [8]
- 10. Explain the importance of Management Information System (MIS). Explain information
support for functional areas of Management. . : [4+4]
: ' ok o B '
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INSTITUTE OF ENGINEERING Level BE Full Marks | 80
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v Candidates are required to give their answers in their own words as far as practicable.
v’ Attempt All questions. ‘ A
v The figures in-the margin indicate Full Marks.
v Assume suitable data if necessary.
1. Why is an organization necessary? Explain the principles of an organization. [4+4]
2. What are the differences between the terms organization and management? Why do you need
scientific approach of management to an organization? [2+2+4]
3. What do you mean by organizational structure? How is it defined for a particular enterprise? .
Write advantages and disadvantage of line organization. o : [2+2+4]
4, J'f‘Whéji‘.ﬁ‘-do you mean by purchasing and procurement? Explain the functions of marketing. ~ [3+5]
“5, Explam the motive behind personnel management? Describe various functions of personnel ‘
management. How does Human Resources Management System differ from personnel
manggement‘? . : [2+4+2]
6. . Deﬁne the term job analysis and explain scientific selections of manpower. [5+3]
7. 'Wha‘fé;do you mean by Human need? How is a need used for motivation? Explain Herz Berg's
- Hygine theory of motivation. _ [2+2+4]
-8 A reader is leader. Elaborate it in terms of leadership styles. What are the differences
between a leader and a manager? [5+3]
9. Define Management Information System (MIS). Describe briefly about different types of
Information System and their support to managers in decijion making. - [5+3]
10. What are the objectives of a case-study? Explain the needs, functions and importance of

MIS. _ : v [3+5]
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v" Candidates are required to give their answers in thezlr own words as far as practicable.
v Attempt AUl questions.

v All questions carry equal marks.
V' Assume suitable data if necessary.

Define organization and explain the p_rihciplé of organization.

What do you mean by management? Explain the function of management.
“Explain Henry Fayol's 14™ principle of management. | ‘
~ ‘What do you mean by co-operative societies? Explain different types of co-operatives.
. 'j‘ﬁWhat do you mean by purchas,i'ng‘? Explain different function of purchasing department.
. ;‘_‘Deﬁne peréonal management and explain function of peréonal management.
What do youmean by incentive? Explain different factors of salary.structure.
efine motlvatlon and explain different technique of motivation.

AL N I S D

; ;Deﬁne leadershlp and explain different qualities of good leader.

10 ‘How information system support for functional area of management.
ok ok
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v Candidates are required to give their answers in their own words as far as practicable.
v Attempt All questions.
\/ The figures in the margin indicate Full Marks.

v Assume suitable data if necessary.

. What are the principles of organization? Explain formal and informal organization. [4+4]

1
5. What are the managerial skills? Explain the importance of management. [4+4]
3. What are the forms of ownership? Explain advantages and dlsadvantages of smgle '
ownership organization. [4+4]
4, What do you understand by behavioral management apploach‘? Explain administrative ,
management approach. . , [4+4]
5, What are- the methods of purchasmg" Exp]am the various functions of marketing. [4+4]
6 ! What is personnel management? Explain recruitment and selection of staff. [3+5]
" 7 What do you mean by Training and Development of Human resources? Explain various _
= mcentlves used in organization. [5+3]
8. What is motivation? Explain the difference between Maslow’s Heirarchical need theory
‘anid Alderfer’s ERG theory. ¥ [3+5]
9. Define the term Entrepreneurship and write the steps for establishing a small scale unit of
Entrepreneurship. v _ [3+5]
10. Write short notes on: (any two) . ' ' - [4x2]

i) Objective of Case Study
ii) Organization structure and
iii) Orgam?mg Information systems

TN
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Candldates are required to give their answers in their own words as far as practlcable
Attempt Al guestions.

The figures in the margin indicate Full Marks

Assume suitable data if necessary.

BN NN

L. Desmbe why orgamzatmn is cnnsxde:rbd as :zm cpen svstem Explain the importance of

organization. S ‘ [4+4] -
2. Name the different models of managgment. Explain any three of them in detail. [3+5]
State and describe H. Fayol’s administrative management theory. ‘ {8]

4, What is meant by ‘Joint Stock Company’? Descnbe the procedure for forming ‘Joint
Stock Company’. , ‘ , - [3+5]

5. Define marketing, advertising, Explain the function of pun,ha.ﬁmg in detail. [3+5] -

efine the termypersonnel management. Explain the function of personal management, 1[34-‘5]
Define merit rating. State-and describe the various methods of merit’ ‘r:;minfy » | [2+6]
'What do you' mean by human needs?: Descnbe A. Maslow’s hierarchy of needs theory in
~detail. ~ ‘ ‘ | [3+5]
9. Define 'leadarship and eXplain by Blakes and Mou‘tan’s Management Grzd ST ‘ [3+5]

10. Deﬁne Mamgcment Information System. Explam uﬂonnatmn support for functional
areas of management I [2+6]

e
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10.

v" Candidates are required to give their answers in their own words as far as practicable.
v’ Attempt All questions.
v’ The figures in the margin indicate Full Marks.
v’ Assume suitable data if necessary.
1. Define Organization. ‘Ex‘plain the importance of Organization in society. [3+5]
2. Define the term Management and explain different levels of Management. [3+5]
. What do you mean by Joint Stock Company? Explain the advantages and limitations of a
~ Joint Stock Company. [2+6]
4, What do you mean by motivation? Describe Maslow's hierarchy of needs briefly. Can '
Maslow's theory explain tlreless quest of Laxmi Prasad Devkota for excellent literary
works? - [2+3+3]
Explam the process of recruitment and selection of man power in an orgamzatlon What
. do you mean by outsourcing in this context? [6+2] ‘
6. a) E;-xplam different Techniques of Motivation. . [4] -
.b) ji?ﬁﬁne term contingency approach of Leadership. - [4]
T Deﬁﬁe the term Entrepreneurship and explain the characteristics of Entrepreneurship. [3+3]
8. Define Management Information System. Describe briefly various types of Management
Information System. ‘ [2+6]
9. Silicon Valley is the best example of successful entrepreneurship. Elaborate with your
thoughts. : : [8]
Write short notes on: (any two) _ [2x4]

a) Computer aided Advertising
b) Objectives of case study

| ~€) Satisfaction progression Vs. Frustration Regression Process
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v" Candidates are required to give their answers in their own Words as far as practlcable
v’ Attempt any Ten questions. . .
v’ The figures in the margin indicate Full Marks.
v’ Assume suitable data if necessary.
A What ate fhe prmc:;ﬂes Of Orgamzat:on? Exp!am the Informai Org,amzatlon _ (4+4) _
-2 Expldin the xmportance of Management and chscuss the dxfferent funct:on of (3+5)
e Management » T
3. Explain Admxmstratwe Management Theory 8
-4  What do you mean by organization structure? Explam Line Orgamzatnon L (4+4)
5 Define the term purchasing. Exp!ain different functlon of Purchasmg o {3+5)
. department. S
~Define the term Personnel management and: exnlain its functmns ‘ “(8)
"7 What do you mean by incentives? Explain the d;fferent factors affectmg the - {3+5)
i wage/salary structure. :
.8 Define the term Motivation and explam d:fferent techmque of motsvatmn (3+5)
.9 Define the term leadership and Explain the different quahtles of good 1eader (3+5)
10 a. Define the term Entrepreneurship. (3)
" b. Explain the Vroom’s Expectancy theory of Motivation. 50
11 What do you mean by Case study? Explain the objective of case study (4+4)
12 Define term MIS. How mformatson support forfunctxonal areas of (3+5)

management?
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v

v’ Attempt any Five Fwo questions.”
v’ The figures in the margin indicate Full _Mzzrks
v Assume suitable dati if necessary. S
L.

" fleld. Explain the Scientific Management theory.

g What do you understand by pohcy

.u:\)

chart.

functional orvamzatlon What is xesponsfbﬂlty and author1ty‘7 Explam mamx orgamzaﬁon
. ‘ ~ [4+4+3+5] -

Candldates are-required to give their answers 1n tholr own Words as far as pracncable

What is. meariing of orcramzatmn'? Explam orgamzatlon ‘behavior as a multldlsmphnary

[4+4+8]

and executive g-roups in an orgamzatlon? Explam

3. Why is MIS necessary for manacrement’? E*{plaln computer and MIS What is mfonnat1on

- Architecture? Explain database information system.

[4+4+3+5]

: 4 {-:Explam the two factors theory of motivation. How can you determme the most effective

sleadership style? Define the term informal organization.

5. “Define the term personnel management. Explain the different factors of Wage and salary

-.-structure. What are the methods of perfonnance appraisals?_

o j_ 6. ',:w.Wnte short notes on: (Any Fou:)
“2) Leadersh_p style

i

b) Information system for pla:amng process

¢) Marketing concept
d) Database information system
e) Incentlve programs

@

[5+7+4]

[4+8+4]
[4x4] -
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Candidates are required to give their answers in their own words as far as practicable. -
Attempt any Five guestions. SRR A . ‘
The figures in the margin indicate Full Marks. .~

Assume S_z'zz'mvb.levvc‘z’;z'z"a’;g'f né‘¢é;sdj;), RN

BRENENENY

. Explain Limited Corp'oratiQn] Describs organization as ‘an open system, Explaﬁl scientific
management theory? ] S . R 7 [4+4+8]
2. Explain the different activities _oif p'z_"qduhc:cipnk development. Discus»sz the responsibility and
authority of policy and executive groups, ‘Differen_tiate_ line and staff organizations. [6+6+4]
3. What do you understand by Hierarchy . of information n_eédé? Discuss the role of
 information system to. the decision making process. Explain networking information _
system. Lo | S [54645]
4; Explain T oseph’ Scanlon’s plan of participative management? Discuss the ‘contingency
approach of leadcrshi’p; Explailleanregor.’svtheo’rly_ ‘%’ and theory ‘y*, - ‘ [5+5+6]

Define the term personal management. Discuss the methods of performance appraisal.
* Explain different factors of wage and salary structure. . C [4+6+6]

6. Write short notes on: (any four) e T [4x4]
_ 8) Single ownership organization '
~b) Span of control :
¢) Group technology
- d) Management by objectives
‘¢) Integrative collective bargaining
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v’ Candidates are required to give thejr answers in their OW1 Words ag far ag practicable.
v Attemps any Five questions. L] o I o
v The Jigures in the margin indicate Full Marks -

V' dssume suitable dup, Y necessary,

1. Differentiate belween private Hinited.and'puﬁlic limited company. Explain organization -

© . management? S e [5+4+7] .

2. What do you mean by purbhasﬁ:g and marketing concept? Explain the jﬁanﬁfécmring :
-methods in - industria] organization, What do you mean by span of contro] in a line ‘
organization? ' o ' _ [5+6+5]

3. Explain the importance of Mmanagement information System. Discuss the tole of
_i;t.lﬁ:u:maii@:n.—i-n-ﬂw-plaﬂ&ing-pfeee—sa—.-mmt- do you mean b N4 newsrork-informanon-systenl?'-["5+6+5j]

4 Dlscuss the Herzberg’s theoi'y of motivation, How will you determine the most effective

o leaderin the business organization? Defipe the term informal organizalion, .. - [6+e+4]
5. Explain the term job .description. What are the prdtesses of call‘ectlye‘ bargauyng? i

* Discuss the differept steps of hiring and selecling staff, - - ' o [4+6+6]
6. Write short notes op: (amy four) ) » R . o [4x4]

a) Partnership organization
. b) Tndustrial relation
c) Job design and work effi ciency
d) Functional organization '
ey Con:puta’integi‘ated mantifacturing plants . .
: - e
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Caﬂdldates are ]‘cO'L'liI‘cd to give their answers in‘ thcir own words as far as practicable,
Anempt am! Five questions. SRR S
The figures in the margin indicate Full M'a:!ls AR

Ass umasuzmbzz a’ata if ﬂECESSG?‘)’ 5

What do you mean by orcamzatxon behakur'? E},plam the functlons of nmna%mem‘.
Discuss the behavi our al menagement thenry ' . ; [4+4-rB]

Discuss the activities of productlon deveTopmem Mat do you mean by indnstrial

“relation? Define the term line and staff orc'amzatlon g , 0 [5+6+5]

Discuss the hierarchy of mfonnatmn needs ‘What are the role of mformatmn system for

: declsmn makmc procass'7 E\plam database information systam. - [ ~6+3]

What are the motivational theory of Herzberg’s hygiene factors and motlvahonal Iactors’7

Discuss the behavioural approach of leaclershlp Define the term authority and power. ~ [6+5+ :>]>

WhaL do you mean by job. analys1s’7 Discuss'the: dlfferent steps of h_mng and- sclecﬂnc
taff. Explain the methods of performance appraxsal ‘ [6+5+5]

" Write. short ndtes any four of the followin g . ‘ o [4x4]

2) ' Contingency Management Theory
b) Needs for Management Information Syste-n (MIS)
.t) Ccntmrrency Approach of Lea.dershlp n

d)" Incentive Programs - ‘ | ‘ a
¢) Value of Case Study T . B .
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Candidates are required to give their answers in their own Wo
itiempt any Five guestions, R ' 2
The figures in the margin indicate Full Marks.

Assume suitable data If necessary, e

NN

1. What do you mean by organization? Explain the importance o
Discuss the concept of scientific management theory. =~ = o [3+548]

2. Explain different activities of ‘production  development, What dQ_ you mean by
purchasing? Define the term 'respbmsibijity:and authority, What do you mean by span of
control? : B o - [5+3+5+3]

3. What do you mean by hierarchy of needs? Define the term jﬁfonnatiqn architecture,
Discuss the term infoi‘mati_on sysiem for planning process. Explain the database

information system, T L , o

+,. Define the term theory “X° and theory “Y” in the motivation theory. Justify job. design

. improve work efficiency, What do you mean by trait approach in leadership? Discuss the

lmportance of participative management in organization, [5+3+4+4]

[4x4]

5. ‘:What do ‘you mean by personélmanagemenf? Define the term job analysis, Discuss
. ‘deferent steps of hiring and selecting staff. What do you mean by collective bargaining [ 3+5+5+3

o

6. Writs shortnotes any four of the following; - SRR SRS [4x4]
2) Single ownership organization o
b) Industrial relation _
¢) Networking information system
d) Informal organization N
&) Needs of MIS

¥*
3
3
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v Candldatps are requu'ed_ to D'IVE thclr answ::rs n thelr own words as far as practlcable
v Astempt any Five questions. - e -

v é{; questions carry equal marks. L

v Assume suitable dai@ if né@e&:a}y[

—

‘Define the term manacement and dlSCLlSS the concept of iaylor s scientific manacement

theory. S o

2. What do you mean by orcan_zatlon structure? Explam the mezm_nc of responmblhty and
authority. , ; _ : -

3. What do you mean by h1crarchy of mformatlon neudsﬁ Explam the mmnnaﬂon system
for planning process. B _ _ ‘

4. Define the term ‘Motivation’. How does Macgecror 8 theory X’ and theory Y" apply to

motivation? L .
What do youmean by job ana1y51s'7 szplam dlrzer.entsteps of;hiring an&s,electingstaff._,

Write short notes any two of the Iollowmcr

a) Transactional ] ‘vIanagement Model
b) Objective of Purchasing
'¢) - Networking Information System - _
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Sibiecs: - Crg arlz"u‘zon and Management : o
¥ Candidates are requ ired to give their answers in LhEIlT own woids as f’n as piactlcaul
¥ Auwtempr any Five guestions, ot . |
v The figures in the ; margin indicate fzz[z J’Lzm/ S o : -
- 1 7 Asswine suitable «:’am y’nrscwscz:}' el e Ty A :
f Fine the temm oo g o oL
| . Define the term organization. E xplain or amnhun as an open system. What do you mean
3 . bym nagsment? Ixplain different functiogof management, - Co [3+5+3+3]
/ 2. What do you understand by division of labour? Dum_,e tpnn svan of control. pris.in the
¢ tcn'n autbouiy and TCSDOHulbIIlTY , ‘ - [4+4+4§]
3. What is the con iributior: of computez in mﬂnavemcnt mmrmauon system? Explain the
role of software to on-line ir information system for planning proce fo. [7+8]
4. Explain different styles of leadcr<h1p in brief. Which stjle you r%omz::end as most
efzccnve leader in mdusnml organization? ) , [10+6]
5. What ao yOou meadn,_ by human resource management? Deﬁne the ¢rm collect1v=
g H’h gaining, Ex tplain the process of collective barvammv ' - [5+3+8)
07 Write short notes any four ofthe folla owing: .\ T . C (44 E

) Sczeml 1C management theory ‘ ‘
b)" Industrial relation : S
c) “Maslow 's hierarchly of needs theory T
d) Information system model R
¢) Job afalysis : C o
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v Arcempt any Five questions. SAPP R , .
v AIl questions carry equal marks. ‘ ,\ '
v\ Assume suitable data if neces;azj". .
o, A S 'y -
1. What do _)ou mean b\f omarnzahon bcha\ 1om'7 Ex Dlam orcram?aiio'l behauour as a
nmludumplmaryﬁ =1d. _ : )
~~ 2. Discuss Maslow!s hierarchy of nee heor3 o: motwatmn and compare hxs theory wnh
that of Herzberg’s theory of monvmu'l E . : v : :
— 3. ‘What do you miean by i mmrmauon E.ICllltuCtLl'Er7 Explain im”o*mation systermn model.
I What do you ;mean.by management by ob_]ubuve (I\’BO)’? Exp;am the Iole of informal
‘ ’orranization“ in'management. ‘
Define ﬂ1= te T perfomlanc=- apprax;ala and explain. dluferent factors of wage and salary
, structure. _ _ . o
260 Writeshort notes any two of the following: ’ S ' e B
- a) T,eam effort m_nagemmt model . S R B :

b) Marketresearch
¢) Authority and power

. o ' S ‘ .




